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1 SUMMARY OF SDG CONTRIBUTIONS

The project will generate unique benefits in terms of the planet, people, and their prosperity. The Rimba
Raya Biodiversity Reserve is located in the tropical peat swamp forest on the southern coast of Borneo
in Central Kalimantan province, Indonesia. The location of the project will allow for a unique
contribution towards mitigating the effects of climate change because Indonesia ranks as one of the
world’s largest emitters of greenhouse gases despite being a non-industrialized nation whose economy
accounts for less than 1% of global GDP (World Bank and IMF Global Rankings - 2008).

The construction of palm oil plantations destroys more than 25,000 square kilometers of forestland
that is home to dozens of endangered species as well as impoverished communities who face looming
economic forces that threaten to appropriate land that has been their home for generations. Facing this
crisis, Indonesia ratified the Paris Agreement in October 2016 and the current government has pledged
to cut emissions by 29% to 41% by 2030. As such, the Rimba Raya Biodiversity Reserve Project is in a
unique position to address this deforestation and help meet Indonesia’s climate goals.

In the table below, potential project-specific outcomes and impacts are discussed.

Table 1. Summary of Project SDG Contributions

8 B
L)
§ Estimated Project ,c:u Net Impact g
; Contribution by the End of | 5 on SDG Section Ly
S | Project Lifetime = SDG Indicator Indicator Reference 5
1) Local field staff personnel will 1 1.1 Reduced poverty Implemented 3.1# 1 Claim
be hired for monitoring work in of villagers within the  activities to
the project. Develop various project zone decrease
economic working groups so
that local community members
can seek alternative livelihoods
and/or employment directly
related to the project.
2) Project support and training will 2 2.1,2.1.2.3 Increased 3.1 #2 Claim
aid in the development of Improved food
plantations of various crops security within
(pineapple, djengkol), Farmer villages in project
Field Schools, and nurseries. zone

These initiatives will allow for a
varied diet of fruits and
vegetables within villages, of
which access is normally
limited. The project will also
support programs like chicken
farms, and shrimp paste
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production which will provide
access to a local source of
protein for communities.

3) The project will implement
programs to increase access to
healthy and sustainable food
choices as well as a floating
health clinic which will have a
positive impact on the overall
health and access to healthcare
for individuals living in the
project zone. Through
community fire-fighting
initiatives, community trash
cleanups, and reforestation of
the project area, the Rimba
Raya project will decrease the
overall levels of pollution to
which community members are
exposed. Additionally, the
project will initiate educational
programs about waste disposal
and organized trash cleanups
within communities to reduce
the amount of contamination
and pollution within villages as
well was within the Seruyan
river.

4) The project will improved
access to education/availability
of knowledge through the
distribution of scholarships,
creation of libraries, support for
environmental education, and
the distribution of reading
glasses.

Additionally, the project’s
employment programs will
increase knowledge within
practical fields.

5) The project will provide training
to women who wish to
participate in and manage their
own small businesses as well
as programs for shrimp,
chicken, and handicrafts.
Additionally, the project will
build the agency and capacity
of participating women, and

8

3.1, 3.2,3.3,3.4,3.9 Increased 3.1 #3, 4,
Improved health or and 5
access to healthcare

4.1,4.4,4.5, 4.6, Increased 3.1 #6
4.7, 4b Improved and

equal access to

education and

training

5.5, 5.a Improve Increased 3.1 #7

women’s economic
access, financial
agency, and
leadership
opportunities

Claim

Claim

Claim
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facilitate more ownership of
resources and access to
economic opportunities.

6) The project will distribute water 6 6.1, 6.6, 6.b Improve  Increased 3.1 #8 and Claim
filters to villages surrounding access to clean 9
the project area, as well as drinking water

implement forest replanting and
protection activities that
enhance and protect critical
hydrological and water filtration

services.

7) The project will work to provide 7 7.1, 7.b Access to Increased 3.1 #10 Claim
solar lanterns and solar power sustainable energy
to communities that lack sources

electrification throughout the
project zone.

8) Field staff personnel will be 8 8.3, 8.5 Improve Increased 3.1 #11 Claim
hired from the local villages to access to productive
conduct monitoring and patrols employment and
in the project area. Additionally, decent work, in
initiatives to create alternative addition to
livelihoods, such as chicken supporting
farming, shrimp production, and micro/small-scale
nurseries will be implemented. enterprises through

access to finance

9) The project will generate 9 9.3, 9.4 Build Increased 3.1#12 Claim
various opportunities for the resilient and
development of and sustainable
involvement in small scale infrastructure by
enterprise including shrimp and increasing access to
chicken infrastructure, as well small scale industrial
as nurseries and environmental enterprise and
and waste reduction education. financial services
10) Provide access to economic 10  10.2 Reduce Decreased 3.1 #13 Claim
opportunities for women within inequality within and
villages throughout the project among countries by
zone through the chicken farm, empowering and
shrimp paste, and handicraft promoting the social,
programs, in addition to hiring economic, and
women as part of the RRC staff political inclusion of
and improving access to all

education throughout the
region through scholarships,
library access, and the
distribution of reading glasses.

11) The project will implement of 11 11.3, 11.4 Make Implemented 3.1 #14 Claim
waste reduction and river cities and activities to
cleanup programs, working settlements inclusive  increase
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12)

13)

14)

15)

groups for chicken and shrimp
focused on sustainability,
handicraft programs from
recycled materials, and hiring of
locals for participatory project
management.

Through community trash 12
cleanups and promotion of use
of recycled materials for
handicraft trainings, the Rimba
Raya project will have a positive
impact on the reduction of
waste. Additionally, the project
will provide education to
communities and students
surrounding waste disposal and
environmental/resource
awareness.

Through the project 47,237 13
hectares of land will be

protected and prevented from
conversion to oil palm

plantation. Carbon stores will

be protected and replanting
activities will generate

opportunities for additional

carbon sequestration.

The project will create working 14
groups for fish and shrimp

production to promote

sustainable seafood for the
communities. In addition, river

clean ups and mangrove

restoration programs will

benefit aquatic biota by created
habitat and improving water

quality.

The project will protect habitat 15
for approximately 54 Critically
Endangered or Endangered
species. 15,091 hectares of
peat swamp will be protected
from conversion to oil palm
plantation and the project will
support OFls efforts to
rehabilitate and release the
endangered Bornean orangutan
intending to increase their
population. The project will also

and sustainable with
the capacity for
participatory planning
and management

12.5, 12.8 Ensure Implemented 3.1 #15 Claim
sustainable activities to

consumption and increase

production

13.1, 13.3 Take Implemented 4.1 #1, 3,4, SD
urgent action to activities to 8,and 9 Vista-
combat climate decrease Labeled
change and its VCU
impacts

14.1, 14.2, 14.7 Increased 4.1 #2, 3 Claim
Conserve and and 7

sustainably use
oceans, seas, and
marine resources

15.1, 15.5 Protect, Increased 4.1 #5, 6, Claim
restore, and promote  protection and 8

sustainable use of

terrestrial

ecosystems, halt and
reverse land
degradation and
biodiversity loss
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work to protect and enhance
biodiversity through patrols,
replanting, and restoration.

16) A non-discriminatory hiring 16 16.7, 16.10, 16.b Implement 3.1 #16 Claim
process will be followed that Promote peaceful activities to
prioritizes village applicants and and inclusive increase
capacity building of villagers. In societies and
addition, all project information institutions by
and monitoring results in local ensuring responsive,
languages will be disseminated inclusive,
to villages within the project participatory and
zone, and the construction of representative
libraries will add to the decision-making,
availability of information to the public access to
public. information, and
non-discriminatory
practices
17) The project plans to develop a 17  17.3,17.7 Increase 3.1#17 and Claim
solar power plant and work with Strengthen 18
World Education Indonesia to implementation and
further advance sustainable partnership for
technology sustainable

development by
mobilizing financial
resources and
promoting
environmentally
sound technology



2 PROJECT DESIGN

2.1  Project Objectives, Context and Long-term Viability

2.1.1  Summary of Project Sustainable Development Objective(s)

Between 1990 and 2005 Indonesia was losing just over 2% of its forest cover annually, a rate of nearly
1.9 million hectares a year. Today, that number has grown to more than 2,500,000 hectares
annuallyP1P - an area roughly the size of Belgium (FAO 2006).Extensive loss of national forest cover
has been brought about through clearing of forest areas with fire to open up land for agricultural use,
especially palm oil. From 2000-2005 Indonesia’s forest loss represented the second highest annual
loss of forest cover by area of any country in the world (after Brazil). In this same time period, Indonesia
planted 1.6 million ha of oil palm, increasing production by 87% (FAO 2006). As part of this conversion
process, post-fire clearing and draining of peat lands has rapidly pushed the country to be amongst the
world’s largest emitters of greenhouse gases (GHGs). Today, Indonesia ranks just behind the U.S. and
China as the third largest emitter of greenhouse gas emissions, despite being a non-industrialized
nation whose economy accounts for less than 1% of global GDP. The destruction of Indonesia’s forests,
the 3rd largest expanse of tropical rainforest in the world, combined with massive peat-based GHG
emissions is fueling local and global environmental concerns. The task that lay ahead for Indonesia and
those who are seeking new solutions to value its remaining forests is to create new economic
opportunity from these environmental challenges by linking local and national forest resources with the
global market for environmental services. The Rimba Raya Biodiversity Reserve Project, an initiative by
InfiniteEARTH, aims to reduce Indonesia’s emissions by preserving 15,091 hectares of tropical peat
swamp forest. This area, rich in biodiversity including the endangered Bornean orangutan, was slated
by the Provincial government to be converted into four palm oil estates. Located on the southern coast
of Borneo in the province of Central Kalimantan, the project is also designed to protect the integrity of
the adjacent world-renowned Tanjung Puting National Park, by creating a physical buffer zone on the
full extent of the ~90km eastern border of the park.

In the absence of the Rimba Raya Project, the project area would be converted to palm oil plantations
by logging, burning to clear unused felled trees and remaining forest, and systematic draining of the
peatland area. This would result in the release of both above and belowground carbon deposits. As a
result, millions of tons of GHG emissions would be released into the atmosphere over the lifetime of the
plantations. Increasingly scarce forest habitat supporting orangutans and more than 50 other
endangered species would disappear completely. The 9 local forest communities along the eastern
edge of the reserve would also face the threat of their land being appropriated by palm oil companies.
InfiniteEARTH (IE), the principal project proponent, seeks to use the sale of carbon credits generated by
the Voluntary Carbon Standard (VCS) through the Reducing Emissions from Deforestation and
Degradation (REDD) Avoided Planned Deforestation (APD) mechanism to provide a sustainable revenue
stream sufficient to curtail the clearing of Rimba Raya. The Rimba Raya Project will funnel substantial
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and sustainable financial resources for project area protection, local community development, and
provincial government infrastructure and support in order to create a viable alternative to forest
conversion in Indonesia. The Rimba Raya Biodiversity Reserve Project recognizes that in order to launch
and sustain a new mechanism for valuing forests on the ground, local community involvement is not
just a sufficient feature of the project, it is a necessity. Local communities have been participating in
and will continue to be integrally involved in the planning and development of various aspects of the
project. Programs that Rimba Raya communities have expressed interest in helping to develop and
implement, include: water filtration devices, distribution of clean stove technology, solar lighting,
increased access to healthcare, early childhood development materials and tools including the one
laptop per child program, training in project and reserve management, and environmental conservation
education. The project will create local employment in protecting the Carbon Accounting Area,
implementing an integrated fire management plan, and patrolling illegal logging and wildlife poaching.
InfiniteEARTH aims to demonstrate that protecting endangered peat swamp forest is commercially,
socially, and environmentally advantageous. The InfiniteEARTH vision is to develop a project that
harnesses the global carbon market in order to successfully compete with commercial agricultural
interests in order to provide social and environmental benefits that would not otherwise be attainable.
Rimba Raya peat-swamp forests and the threats it faces are not unique, rather representative of
environmental degradation of increasingly scarce forest and peatland resources in Indonesia. With the
Rimba Raya Project, InfiniteEARTH is determined to create an operational, voluntary market and
community involvement model that can be replicated in peat swamp forest ecosystems across
Indonesia for decades to come.

Rimba Raya’s Sustainable Development Objectives:

e Increase Agricultural productivity and incomes of small-scale food producers
o Undertake reforms to give women equal rights to economic resources

o Capacity-building support to developing countries in water- and sanitation-related activities and
programmes

o Promote the implementation of sustainable management of all types of forest, halt
deforestation, restore degraded forest and substantially increase afforestation and
reforestation globally

o Take urgent and significant action to reduce the degradation of natural habitats, halt the loss of
biodiversity, and protect and prevent the extinction of threatened species

o Achieve full and productive employment and decent work for all women and men, including for
young people and persons with disabilities, and equal pay for work of equal value.

e Increase substantially the share of renewable energy in the global energy mix

e Ensure sustainable food production systems and implement resilient agricultural practices that
increase productivity and production, help maintain ecosystems, and strengthen capacity for
adaptation to climate change, extreme weather, drought, flooding, and other disasters and that
progressively improve land and soil quality



& SDVISta

e Support productive activities, decent job creation, entrepreneurship, creativity and innovation,
and encourage the formalization and growth of micro-, small- and medium-sized enterprises,
including through access to financial services

e Ensure women’s full and effective participation and equal opportunities for leadership at all
levels of decision making in political, economic, and public life.

e Ensure universal access to affordable, reliable, and modern energy services

e Ensure that all learners acquire the knowledge and skills needed to promote sustainable
development, including, among others, through education for sustainable development and
sustainable lifestyles, human rights, gender equality, promotion of a culture of peace and non-
violence, global citizenship and appreciation of cultural diversity and of culture’s contribution to
sustainable development.

e Ensure that all youth and a substantial proportion of adults, both men and women, achieve
literacy and numeracy

e Protect carbon stores and increase carbon sequestration to decrease global GHG emissions

2.1.2 Description of the Project Activity

The primary project activity has been to avoid the conversion of tropical peat swamp forest to oil palm
plantations. Operationally this primary activity is achieved through the implementation of the following
core project activities.

1. Establishment of the Rimba Raya Reserve. The primary project activity will be the establishment of
the Rimba Raya Reserve, a privately-funded protected area comprised of peat swamp, lowland and
kerangas forest along the eastern boundary of Tanjung Puting National Park. The management plan
envisions the creation of a series of guard towers, a fire response plan and fire brigade, and a
comprehensive monitoring system. These measures will help ensure the permanence of Project Area
carbon stocks and biodiversity and the territorial integrity of TPNP. In addition, project proponents will
fund significant enrichment and rehabilitation work inside the Project Area, increasing carbon stocks
and habitat available for biodiversity.

2. Guard post network. OFI has been instrumental in funding and building a small network of guard
posts along the perimeter of Tanjung Puting over the past two decades, with the bulk of these posts
located along the park boundaries to the north and west. The Rimba Raya project will extend this
network of guard posts to create comprehensive observation and communication coverage along the
eastern side of the park and project area.

3. Fire Plan. In past years, largely due to the practices of palm oil plantations within the Project Zone,
fires have periodically swept through the Project Area and the park during dry periods. The Rimba Raya
project will create a fire response system, including training and equipping a fire brigade and
developing a fire response plan for the reserve in conjunction with guard towers and stations. The Fire
Plan will include an institutional component addressing capital, personnel, and organizational
InfiniteEARTH is committed to protecting the concession of PT. Rimba Raya, and has contracted Marc
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Nicolas, an internationally- recognized expert experienced in peat swamp fire prevention and
suppression, to develop and implement a fire plan for Rimba Raya. The document examines the current
conditions of the concession and its degraded peat swamp forest at high fire risk.

The technical aspects of fire prevention, pre-suppression, suppression and post-suppression are
explained in detail. Fire prevention includes cooperative agreements, prevention infrastructures and
fire information system. Fire pre-suppression covers pre-attack planning, fire management
organization, standard operating procedures, task forces (crews, equipment and training), awareness
campaigns and patrols. Fire suppression includes fire command system, mobilization, firefighting and
rescue operations. Fire post-suppression covers identification of burnt areas, damage assessment and
rehabilitation.

4. Project Monitoring. To further ensure permanence, a comprehensive Monitoring Plan has been
developed to ensure the collection and analysis of relevant climate, community, and biodiversity data.
Combining ground truthing observations, advanced remote sensing, and periodic aerial flyovers, the
monitoring plan will track key indicators to ensure the integrity of the reserve’s carbon stocks and
biodiversity and to allow project proponents to adapt the reserve management plan to changing
conditions.

5. Replanting Degraded Areas. The project proponents have committed to undertaking significant
reforestation work inside the Project Area. The project proponents will carry out restoration activities,
planting seedlings of native dipterocarp and other appropriate tree species in areas with an insufficient
inventory of young trees. The project goal is to restore forests, including increasing carbon stocks in the
Project Area and providing additional habitat, thereby strengthening the physical buffer protecting
TPNP.

6. Funding of OFI activities. Tanjung Puting National Park is one of the largest remaining protected
habitats for the endangered Borneo Orangutan. For over twenty years, OFI has been rescuing
orangutans orphaned by deforestation, rehabilitating them, and releasing them back into the wild,
where they are monitored for research and education purposes. OFI has also managed Camp Leakey, a
wild orangutan reserve inside the park, and its conservation activities have extended to securing park
borders and educating communities around the park.

A portion of the revenues from the sale of the project’s carbon credits will be used to fund OFI’'s
ongoing activities, including new programs for reforestation of critical orangutan habitats and
acquisition of viable habitat that does not currently meet REDD project requirements for additionality.

In addition, project proponents will build three new orangutan release centers and six feeding platforms
at strategic locations inside the Project Area over the first three years of the project.

Working with project proponents, OFI will use the release centers to reintroduce as many as 300
orangutans from their Orangutan Care Center and Quarantine (OCCQ) Rehabilitation Center near
Pangkalan Bun, back into the wild, utilizing the reserve as a staging ground for their migration into the
park. The feeding platforms, which are mobile, will function as an integral component of the
reintroduction process. By progressively moving the locations of feeding platforms farther away from
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the release centers, project proponents and OFI staff can monitor orangutan adaptation and exercise
partial control over orangutan whereabouts for the first several months after release.

7. Co-management of Tanjung Puting National Park. The TPNP Authority currently has a staff of 56

personnel, working out of offices in Pangkalan Bun, Pembuang Hulu, Kuala Pembuang, and Kumai,
whose job it is to protect over 400,000 ha of national park besieged by economic actors that would
profit from its destruction. The mere presence of the Rimba Raya project along the park’s exposed
eastern flank will greatly reduce the resource and administrative burden for this staff.

Beyond this, and as part of their commitment to developing a for-profit conservation model for
underfunded national parks, the Rimba Raya project proponents will work to strengthen the co-
management agreement already in existence between Tanjung Puting National Park and OFI.

A portion of the revenues from the sale of the project’s carbon credits will be used to fund directly the
park’s management and conservation activities. Moreover, park personnel will have access to training
and capacity-building opportunities, improved equipment for monitoring and communication, and the
reserve’s fire brigade.

8. Development of Social Buffer. An essential element of the Rimba Raya project is the engagement of
all stakeholders in the Project Zone in order to create a social buffer to the park and Project Area,
thereby alleviating many of the external pressures that drive deforestation. The project proponents
have created a process framework designed to disseminate information about project development and
implementation, support community participation in all aspects of the project, and offer opportunities
for capacity-building.

To create an effective social buffer, project proponents believe that a comprehensive approach to socio-
economic development must be undertaken with the objective of addressing the root causes of
community-based deforestation - namely poverty, hunger, disease, lack of adequate shelter, and
exclusion. To that end, a slate of programs has been developed based on data from an initial social
survey in the Project Zone and with reference to the Sustainable Development Goals.

9. Community Centers and Village Libraries. Following the successful example of OFI with communities
in the park’s western region, project proponents will build community centers in strategically selected
villages inside the Project Zone to act as a soft interface between the project and the communities.
The community centers will offer facilities for park and project staff as well as for community
organizations, and they will supply news and radio communication facilities, libraries, and social and
agricultural training programs.

10. Agriculture & Aquaculture Productivity. The Rimba Raya project has extended World Education’s
ongoing programs for food security, access to government services, and capacity building within
the project zone. By helping local households meet their food needs utilizing land already under
cultivation and by educating them about their political rights, the Rimba Raya project has eliminated
many of the incentives driving illegal logging and the unnecessary conversion of forest to agricultural
land.
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11. Clean Water Systems. Over a billion people on the planet still do not have access to the most basic
element needed to support life: safe drinking water. Every year, 1.7 million deaths - mainly among
children under the age of five - result from diarrhea caused by polluted water.

The project will provide water filtration systems to households throughout the project zone and will
explore the potential of installed village water filtration systems. This program will improve the
livelihoods of all community members, reduce the resources expended on medical treatment, and
indirectly remove some of the economic pressure driving deforestation in the Project Area.

12. Renewable Energy. Small Scale Solar Lighting will be provided to individual households. Additionally
the project will explore installing village level solar power plants for village electrification.

13.Micro-Credit. Microcredit is the extension of very small loans to poor entrepreneurs and to others
living in poverty. These individuals lack collateral, steady employment, and a verifiable credit history
and therefore cannot meet even the most minimal qualifications to gain access to traditional credit.

IE hopes to provide all individuals inside the Project Zone with access to credit as a means to expand
their livelihoods options and improve their socio-economic status. Towards that end, IE will develop a
targeted micro-credit program for Project Zone communities.

14. Floating Clinic. Project proponents will arrange for the construction, outfitting, and deployment of a
floating medical clinic. In lieu of community clinics, a floating clinic was chosen for its mobility and the
resulting ability to deliver medical services up and down the Seruyan River, effectively servicing all of
the communities in the Project Zone.

InfiniteEARTH has chosen to use the Phinisi and its hand-crafted design in order to promote and
preserve this traditional wooden shipbuilding industry. The ship will be constructed from sustainably
harvested local hardwoods.

15. Capacity Building Programs. Capacity building efforts will be focused towards women’s working
groups. Women'’s working groups have been established and finances secured for shrimp paste in an
effort to keep the price these products stable in the surrounding communities as well as to provide an
alternative form of revenue with a lower ecological impact than palm oil plantations.
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2.1.3

Project

Phase

1-Feasibility
study

1-Feasibility
study

1-Feasibility
study

1-Feasibility
study

1-Feasibility
study

1-Feasibility
study

1-Feasibility
study

1-Feasibility

Event /
Milestone

Meeting with
Orangutan
Foundation Intl.

Visit potential
project site area

Meet
independently
with three
members of
Commission 4
(development) of
the Provincial
legislature

Meet with
Provincial
Governor

Meet with
Conservation
Dept. of the
Ministry of
Forestry (PHKA)

Meet with
Conservation
Dept. of the
Ministry of
Forestry (PHKA)

Deliver LOI to
Ministry of
Forestry

Meet with

Implementation Schedule

Activity Description
/ Relevancy

Determine synergy
between orangutan
conservation
objectives and
avoided deforestation

Survey current
condition of forest,
assess immediate
local threat from palm
oil

Discuss new land-use
plan that intends to
convert Production
Forests to Palm Oil

Determine possibility
of his support given
historical support of
palm oil

Meet with "Head of
Sub-Directorate" of
the dept. in order to
build support at lower
levels within the
agency.

Meet with the
"Director of Area
Conservation" and
"Director General" to
explicitly outline the
project plan and ask
for support

Lay out plan.
Demonstrate common
goals with OFI and
define project area.

Determine level of

21-
Mar-
2008

21-
Mar-
2008

25-
Mar-
2008

Apr-
2008

Apr-
2008

Apr-
2008

12-

21-Mar-
2008

23-Mar-
2008

25-Mar-
2008

25-Mar-
2008

8-Apr-2008

9-Apr-2008

10-Apr-2008

12-Apr-2008

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Responsible
Party

Todd
Lemons

Todd
Lemons

Todd
Lemons /
Biruté
Galdikas

Todd
Lemons /
Biruté
Galdikas

Todd
Lemons /
Biruté
Galdikas

Todd
Lemons /
Biruté
Galdikas

Todd Lemo /
Biruté
Galdikas

Todd

14
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study

1-Feasibility
study

Carbon

1-Feasibility
study

1-Feasibility
study

2-

Establishment

of Rimba
Raya Reserve

2-

Establishment

of Rimba
Raya Reserve

1-Feasibility
study

2-

Establishment

of Rimba
Raya Reserve

D=

Establishment

of Rimba
Raya Reserve

Minister of
Forestry

Commission
"Desk Top Study"

Application for
"Area
verification"

Meet with Chiefs
of the local
villages

Establishment of
offices

Project Design

Meet with Bupati
of the Seruyan
Regency

Bupati's Letter of
Recommendation

Biodiversity
Study

support for the
project. Ask for advice
on how to proceed

Contract
ForestCarbon to
conduct a Desk Top
Study of the Project
area

Local branch of the
National Forestry
Dept determines
current legal status of
project area and
issues letter of
approval if no legal
conflicts with title or
proposed activities

Determine level of
support for the
project. Discuss
community concerns
and needs

Administrative offices
established in Jakarta
and Pangkalanbun
and field office
established in
Seruyan

Design &
Development of the
Rimba Raya REDD
Project

Determine level of
support for the
project. Discuss
regency needs.

Bupati of Seruyan
Regency signs letter
of approval and
recommendation of
the project

Commission
Biodiversity Study of
project area

Project Description: SD VISta Version 1

Apr-
2008

1- 15-Aug-2008
Jun-
2008

15- 1-Oct-2008
Sep-

2008

15- 18-Sep-
Sep- 2008

2008

1- 31-Dec-

Oct- 2010

2008

1- 15-Mar-

Oct- 2009

2008

15- 18-0c¢t-2008
Oct-

2008

1- 11/31/2008
Nov-

2008

1- 15-Jan-2009
Nov-

2008

Complete

Complete

Complete

Started

Complete

Complete

Complete

Complete

Lemons /
Biruté
Galdikas

Forest

Todd
Lemons /
Prometheus

Infinite-Earth

Infinite-
Earth

Infinite-Earth

Todd
Lemons

Todd
Lemons /
Prometheus

Daemeter

15



L3

#: SD VISta

24

2=
Establishment
of Rimba
Raya Reserve

2-
Establishment
of Rimba
Raya Reserve

5-Extension of
OFI Activities

6-
Development
of Social
Buffer

6-
Development
of Social
Buffer

2=
Establishment
of Rimba
Raya Reserve

2.
Establishment
of Rimba

Raya Reserve

2-
Establishment
of Rimba
Raya Reserve

D=
Establishment

Community
Assessment

Governor's Letter
of
Recommendation

Construction of
orangutan
release centers &
feeding platform

Village Heads
Meeting

Daemeter Social
Survey

Agreement with
carbon buyers

Technical
Proposal

Technical
Proposal

Fire Plan

Commission
Assessment for all
communities in the
project area to
determine land
tenure analysis, socio-
economic status and
needs, etc

Governor of the
Central Kalimantan
province signs letter
of approval and
recommendation of
the project

Four release stations
will be built inside the
project area,

OFI sponsored
meeting of Project
Zone Village Heads to
discuss conservation
issues.

Daemeter field team
visits villages in the
Project Zone to gather
info and elicit
opinions on proposed
project activities

Contract for the
purchase of REDD
credits

Submit Technical
proposal (Project
Operational Plan) to
Dept of Forestry for
review

Present Technical
proposal (Project
Operational Plan) to
Dept of Forestry and
field questions &
concerns.

Design and
Implementation of

Project Description: SD VISta Version 1

Dec-
2008

Dec-
2008

Dec-
2013

23-
Dec-
2008

23-
Dec-
2008

15-
Feb-
2009

Mar-
2009

Apr-
2009

May-

1-Feb-2009

15-Mar-
2009

31-Mar-
2012

23-Dec-

2008

28-Dec-
2008

15-Jun-2010

15-Mar-
2009

1-May-2009

1-Jun-2010

Complete

Complete

Started

Complete

Complete

Complete

Complete

Complete

Complete

Daemeter

Todd
Lemons /Dr.
Galdikas

Rimba Raya

/ OFI

OFI

Daemeter

Infinite-Earth

IE Mgt Team
/ Sonokoling

IE Mgt Team
/ Sonokoling

Marc
Nicolas
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of Rimba
Raya Reserve

2=
Establishment
of Rimba
Raya Reserve

2=
Establishment
of Rimba
Raya Reserve

2-
Establishment
of Rimba
Raya Reserve

2-
Establishment
of Rimba
Raya Reserve

2-
Establishment
of Rimba
Raya Reserve

D=
Establishment
of Rimba
Raya Reserve

D=
Establishment
of Rimba
Raya Reserve

6-
Development
of Social
Buffer

5-Extension of
OFI Activities

PDD Pre-
validation

PDD Translation
and
Dissemination

Minister's Letter
of
Recommendation

Monitoring Plan

Daemeter Phase
2 Biodiversity
and Community
Assessments

CCB Validation

2nd Validation of
Methodology

Public comment
meetings

Release of
rehabilitated
orangutans

Environmental

comprehensive fire
prevention and
response plan

PDD submitted for
pre-validation review

PDD translated into
Indonesian and
distributed to all
stakeholders for the
CCB public comment
period

Concession approved
contingent on
compliance with
administrative steps

Design &
Development of
Monitoring Plan

CCB validation and
verification

PDD posted to CCB
website and project
validation
commences,
triggering public
comment period

Receive 1st validation
of methodology,
receive 2nd validation

Meetings in Project
Zone communities to
describe project and
elicit comments

The coordinated
release of 300
rehabilitated
orangutans into the
project area

Conduct

2009

May-
2009

May-
2009

Jun-
2009

Jun-
2009

Jun-
2009

Jun-
2009

Jun-
2009

Jun-
2009

Jun-
2009

31-May-
2009

31-May-
2009

30-Jun-2009

15-Jan-2009

15-Jan-2010

15-Jun-2010

15-Jul-2010

15-May -
2010

31-Dec-
2012

15-Apr-2010

Complete

Complete

Complete

Complete

Complete

Complete

Started

Complete

Started

Complete

Rainforest
Alliance

Rini Firdaus

/ OFl/
Rimba Raya

IE Mgt Team
/

Prometheus

Forest
Carbon /
Daemeter

Daemeter

SCS

Bureau
Veritas

Rimba Raya/
OFI

Rimba Raya
/ OFI

Focus
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Establishment
of Rimba
Raya Reserve

6_
Development
of Social
Buffer

0-
Development
of Social
Buffer

6-
Development
of Social
Buffer

2-
Establishment
of Rimba
Raya Reserve

6-
Development
of Social
Buffer

D=
Establishment
of Rimba
Raya Reserve

D=
Establishment
of Rimba
Raya Reserve

Impact
Assessment

Community
consultations

Community
consultations

Community
consultations

Minister's Decree
granting IUPHHK

Concession
Rights

Establishment of

community
committees

IUPJL Business
License

VCS Verification

Environmental &
Social Impact Study
per Dept of Forestry
Regulations for final
approval

Series of meetings
with Project Zone
communities to
elaborate and
prioritize social
programs

Initial (1 of 2) Public
Comment Period

Formal CCBA Public
Comment Period

Final approval of the
Rimba Raya
rehabilitation and
restoration
concession license

Establish system of
community
involvement in day-to-
day operations ,
process and
procedural rules for
decision making,
arbitration, etc. using
existing
socio/political/judicial
structures (village
counsels, tribunals)

Application &
Approval of Business
License for trading
Carbon Credits (under
complicance scheme
only)

VCS verification
commences

Jan-
2010

Aug-
2009

May-
2010

Sep-
2010

l=
Sep-
2009

Jan-
2010

15-
May-
2010

15-
Feb-
2010

31-May - Complete
2010

31-May - Complete
2010

30-Sep - Complete
2010

15-Jul-2011 In Final

Stages

15-Jun-2011  Started

? Pending
15-Aug- Started
2010

Consulting

Rimba Raya

RRC & World
Education

RRC & World
Education

IE Mgt Team
/ Rimba
Raya

Rimba Raya
/ OFI

Infinite-Earth
/Rimba Raya

SCS
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3-Execution of
Rimba Raya
Operational
Plan

3-Execution of
Rimba Raya
Operational
Plan

3-Execution of
Rimba Raya
Operational
Plan

4-Co-
Management
of Tanjung
Puting

5-Extension of
OFI Activities

6-
Development
of Social
Buffer

4-Co-
Management
of Tanjung
Puting

4-Co-
Management
of Tanjung
Puting

5-Extension of
OFI Activities

6-
Development
of Social
Buffer

6-

Guard Posts

Hiring and
training of new
personnel

Hiring and
training of fire
brigade

Execution of Co-
Management
Agreement with
TPNP Authority

Construction of
orangutan
remote feeding
platforms

Annual grants to
World Education

Commencement
of annual grants
to TPNP

Training of TPNP
guards and staff

Commencement
of annual grants
to OFI

Community
centers &
libraries

Water filtration

Build guard posts at
strategic locations
across the Reserve

Field manager, Chief
Reserve warden, and
35 new guards hired
and trained

Fire chief engaged
and fire brigade hired
and trained

Become an
additional party to the
existing and historical
co-management
agreement between
OFl and